
 

 

1 

Adopt a one system approach by shifting from a  

siloed mentality that can cause unintended harms to 

integrating existing resources and expertise to collectively 

address needs. 

Social Determinants of Health Framework and Resource Guide  
Change Package for OHTs 

 

*This quick reference tool provides OHTs with clear and actionable tips to support the 
application of the SDoH Framework and Resource Guide. Each quick reference will address one 
specific framework principle.   

 

 

 

A key driver of equity and better health outcomes, adopting a one system approach emphasizes aligning efforts across 
health care, public health, social services and other sectors to achieve meaningful and lasting improvements in individual 
and population health. 

How to Take Action 

1. Develop a Shared Vision and Agenda 

KEY ACTIONS: 
• Convene OHT partners (health, social services, housing, education) to co-create solutions. 

• Shift focus from downstream issues to upstream root causes. 

• Centre diverse voices in health care transformation, including patients, caregivers and community organizations. 

IMPLEMENTATION TIPS: 
• Where appropriate, consider including academic institutions to play critcal roles and/or lead key initiatives. 

• Use structured frameworks like Collective Impact to align goals and strategies 

• Use tools like the Community Safety and Well-being Toolkit for planning. 

MEASURES & INDICATORS: 
• # of sectors actively engaged in planning. 

• Shared vision/agenda has been developed and implemented by diverse group of partners. 

2. Coordinate Mutually Reinforced Activities 

KEY ACTIONS: 
• Identify population-level initiatives already in place across partners and align them to the shared vision. 

• Provide organizations with flexibility to pursue their own strategies while contributing to common goals. 

• Advance Collaborative Governance to coordinate efforts. 

IMPLEMENTATION TIPS: 
• Communicate the shared vision clearly and consistently build team cohesion. 

• Use the Hub Model/Situation Table or similar models to mobilize resources. 

• Develop a logic model to build shared understanding of goals and link activities and resources to outcomes that 

support collective impact. 

https://www.ontariohealth.ca/system/equity/social-determinants-framework
https://flaoht.ca/blogs/news/fla-oht-primary-care-summit-co-creating-solutions
https://www.healthyhighpoint.org/wp-content/uploads/2023/03/upstream-remake-2023-02-768x746.png
https://www.oha.com/news/centring-diverse-voices-in-health-care-transformation
https://collectiveimpactforum.org/what-is-collective-impact/
https://www.ontario.ca/document/community-safety-and-well-being-planning-framework-booklet-3-shared-commitment-ontario/section-6-toolkit-community-safety-and-well-being-planning
https://hspn.ca/our-work/evaluation/ontario-health-teams/white-papers-on-population-health-management-and-population-segmentation/
https://hspn.ca/wp-content/uploads/2025/12/OHT_Governance_Survey_Report_2024_final.pdf#:~:text=This%20document%20is%20available%20at%20hspn.ca.%20Page,Organizing%20for%20OHTs%20Survey:%20Factual%20and%20Perception
https://www.longwoods.com/content/25893/8-ways-communication-can-help-build-team-cohesion-insights-for-ontario-health-teams
https://www.publicsafety.gc.ca/cnt/cntrng-crm/crm-prvntn/nvntr/dtls-en.aspx?i=10015
https://hspn.ca/wp-content/uploads/2020/02/HSPN_OHT_Logic_Model_Development_guide.pdf
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MEASURES & INDICATORS: 
• # of coordinated initiatives aligned to the shared vision. 

• Level of satisfaction of partners with team cohesion/engagement. 

3. Implement Shared Measurement Systems 

KEY ACTIONS: 
• Review and build shared understanding of the OHT Performance & Improvement Program measures and technnical 

specifications to support shared measurement. 

• Integrate OHT Performance & Improvement Program reporting tools (e.g., OHT TPA templates) into a shared 
measurement system to monitor outcomes aligned with the Quintuple Aim. 

• Consider shared data platforms to analyze results (e.g. OHT Data Dashboard including 
OHT Priority Populations - Power BI reports. For questions or access, reach out to OHTanalytics@ontariohealth.ca) 

IMPLEMENTATION TIPS: 
• Apply equity stratification to all measures (e.g., income, race, language). 

• Integrate and leverage shared measures to advance shared vision and collective understanding among partners to 

enable integrated care. 

• Leverage patient and provider experience surveys for continuous improvement.  

MEASURES & INDICATORS: 
• # of OHT partners who have implemented measures from the OHT Performance and Improvement Framework  

 

OHT Spotlight: Implementing “Adopt a one system approach” 

East Toronto Health Partners (ETHP) OHT is committed to an equity-based primary care access and attachment strategy which includes "Health Access" models 

that serve priority populations and neighbourhoods. This coordinated model reflects a “one system” approach by integrating clinical care, social supports and 

cross-OHT structures to better meet community needs. Established Health Access sites exist in Thorncliffe Park (HATP), Taylor-Massey (HATM) and Michael 

Garron Hospital (Primary Care Navigation Clinic) and have been co-designed with i) community residents ii) primary care (East Toronto Family Practice Network - 

EasT-FPN, CHCs and FHTs) and iii) community health and social care partners, to provide one stop access to primary care and community services for unattached 

residents.  

• Develop a Shared Vision and Agenda: ETHP, EasT-FPN, Flemingdon Health Centre, SouthEast Toronto Family Health Team, South Riverdale CHC, Michael 

Garron Hospital, The Neighbourhood Organization and WoodGreen Community Services are co-leading across different health access sites, which are now 

expanding with PCAT investments in interprofessional teams including NPs, physicians, RNs, intake/navigation counsellors and peer support workers, to 

meet local attachment and access needs. Future health access sites are now being planned for additional priority neighbourhoods. 

• Coordinate Mutually Reinforced Activities: Teams are anchored in a Patient Medical/Health Home approach that includes partnering with other local 

primary care partners (such as clinics) and community services to advance attachment to team-based primary care. The Health Access model integrates 

Holistic Intake Navigation Counsellors (HINCs) who connect people to community and social services to address SDoH issues such as food insecurity, 

housing, financial supports, mental wellness and social isolation. The HINCs also support triaging and streaming of referrals from the Primary Care Access 

and Navigation Clinic and HCC to the most appropriate model of primary care that addresses each patient's health and social care needs. HINCs, providers 

and patients can all access the Toronto Health & Social Services Directory for navigation support to a wide range of community health and social services.  

• Implement Shared Measurement Systems: ETHP’s primary care action team Anchor Partners have established a shared dashboard for access and 

attachment that includes both primary care and connection to social care supports. Equitable access to care is monitored by FSA (postal codes). 

Impact: 

• 1,633 patients attached to HATP’s expanded IPCT (to Feb 28, 2026) 

• 2,012 patients attached to HATM's expanded IPCT (to Feb 28, 2026) 

• 1,406 patients triaged at Primary Care Navigation Clinic and then referred to an East Toronto primary care practice for long-term primary care attachment 
(to Feb 28, 2026). Of these 1,406 patients, 244 were East Toronto residents on the Health Care Connect registry, seeking access and attachment to primary 
care (to Feb 28, 2026) 

• ETHP OHT also tracking connections by HINCs at HATP/HATM/PCNC to community and social supports  

https://app.powerbi.com/groups/me/apps/4bcefce4-2835-4058-97a5-7e55116e4554/reports/fbddfd2b-8327-45bb-86d7-52e0e2f6ca77/ReportSectionc13901547300c1cae0d1?ctid=4ef96c5c-d83f-466b-a478-816a5bb4af62&experience=power-bi
mailto:OHTanalytics@ontariohealth.ca
https://hspn.ca/wp-content/uploads/2025/01/HSPN-Equity-25-04-2023-1.pdf
https://ethp.ca/
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fethp.ca%2Ffind-services-in-east-toronto%2F&data=05%7C02%7Celizabeth.molinaro%40ontariohealth.ca%7C4ef9db2b89f842a9e00a08de8a76fb05%7C4ef96c5cd83f466ba478816a5bb4af62%7C0%7C0%7C639100441403168398%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BlD%2FRKpuuM23bmYhv%2Fhdom8WXCnciO7uXAB%2BORSQJvQ%3D&reserved=0

